

NORTON PARISH COUNCIL
MINUTES OF THE EMERGENCY MEETING HELD ON 14TH OCTOBER 2021
PRESENT:
In the Chair:Mr. D. Etchells-Butler, 
                      Mr. B. Aket, Mr. R. Lenko, Mrs. T. Long, Mr. J. Morgan, Mr. A. Sedgwick,  
                      Mr. G. Walton, Mr. T. Walker, Mrs. J. Rowland (Clerk)           LGA 1972 s12 para 40                               
                      Two members of the public.

APOLOGIES: Mrs. J. Tottie
The Council consented to accept the apology and reason received, which will be recorded in the attendance register.
	1.
	Declarations of pecuniary and local non-pecuniary interests
a)To receive declarations of pecuniary, local non-pecuniary interest(s) and personal interests in items on the agenda and their nature inc. gifts of hospitality exceeding £25 – none.

	2.
	NORTON VILLAGE HALL
Mr. Etchells-Butler stated there had been a positive meeting with the remaining Management Committee on 11th October who had agreed to carry on for the time being.  
Mr. Aket presented an overview of the involvement for borrowing money with all applications having to be approved by the Secretary of State.  Councils need public support and robust plans to pay off the loan. Early advice is needed from SALC/NALC, with engagement of residents if a precept increase is involved and once all paperwork is complete it is returned to SALC to review and endorse and to be sent off to Dept of Culture and Local Government. Once permission is given, the Council can apply to the PWL Board.  The application needs to include resolution to borrow, the budget to include loan repayment provision and draft budget for the following year, report and business case considered by the Council, affordability, precept percentage increase and use of reserves, the survey to gain public support and public consultation. 

The Clerk clarified that the loan from PWLB is applied for by the Parish Council and according to information received from specialist support on VAT through SALC, the Council can loan it to the charity to manage and repay to the Council. However, if the other party fails to make payments to the Council, the Council will still have to repay the loan. If the charity is reimbursing the Council, the Council will not be entitled to reclaim any VAT.  A custodian trustee holds legal title to the charity’s assets on behalf of the charity trustees, but for VAT purposes HMRC to not treat a custodian trustee as the owner of the building. However, if the Council retains the loan and meets the entire cost of the work and gives it away to the hall without receiving anything in return, it can reclaim the VAT as a non-business activity. It will then be acting in its capacity as a Local Authority. The Clerk confirmed that according to the web site of the PWL the current interest rate is 2.5%.

Each Councillor’s opinion was sought. After discussion of various points and with the need to have a detailed check list of what is required from the Council to seek approval from the Secretary of State before applying for the loan, the project and funding was supported by all. Mr. Etchells-Butler reminded Councillors of the Open Village Meeting arranged for 18th November to include various presentations. It was confirmed that other grants will also need to be applied for as the total cost could be in the region of £800,000 plus.  A short discussion was held about the possible generation of income from the hall when upgraded.  Mr. Aket enquired if a member of SALC could be invited to the Council Meeting as the first stage of engaging with SALC/NALC.   Mrs. Walton felt a way forward needed to be discussed as currently the entire village hall management committee had resigned, with some of the members agreeing to carry on in the interim. 

	3.
	Proposal: Mr. Lenko. Seconded by Mr. Walton.
A vote be taken that NPC support the existing plans to extend and renovate the village hall and in principle support the application for a Public Works Loan of £500,000 over 50 years to include a business plan, market research and public consultation.
Unanimously agreed and passed by all Councillors present.

	4.
	To confirm the date of future meeting:
8th November, 7.30pm

ADVANCE NOTICE – Thursday 18th November 2021
Public consultation concerning Village Hall refurbishment and increase in precept to fund loan.
This meeting will be advertised on the noticeboards, and on Social Media and Web site.

	5.
	Close of the Meeting – The meeting closed at 20.50
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