

NORTON PARISH COUNCIL

MINUTES OF THE MEETING HELD ON 6TH DECEMBER 2021
PRESENT:
In the Chair: Mr. Etchells-Butler,
                       Mr. B. Aket, Mr. R. Lenko,  Mrs. T. Long, Mr. J. Morgan, Mr. A. Sedgwick, Mr. T. Walker,   
                       Mr. G. Walton. Mrs. J. Rowland (Clerk)                                                         LGA 1972 s12 para 40                               
                       County Councillor A. Mellen
                       Ten members of the public.
APOLOGIES: Mrs. J. Tottie
The Council consented to accept the apology and reason received, which will be recorded in the attendance register.
                            District Councillor Wendy Turner
                            District Councillor Harry Richardson
	1.
	Mr. Etchells-Butler welcomed members of the public and reminded all of the meeting protocol.
	

	2.
	Declarations of pecuniary and local non-pecuniary interests
a)To receive declarations of pecuniary, local non-pecuniary interest(s) and personal interests in items on the agenda and their nature inc. gifts of hospitality exceeding £25. - None
b)To receive declarations of lobbying for planning matters on the agenda - none
c)To receive requests for dispensations - none
	

	3.
	PUBLIC FORUM–to receive reports for information
· Members of the public–to receive questions and matters of concern from those in attendance - none        
· Members of the public – to receive comments submitted via email. - none
	

	4.
	REPORTS FOR INFORMATION
    •Report from County Councillor Andy Mellen
Mr. Sedgwick enquired about the HGV situation regarding enforcement and restriction caused by the Bridge which Councillor Mellen had stated was a matter for Trading Standards or Police. Councillor Mellen confirmed this was correct but he had concerns about the manpower to undertake this.  Mr. Sedgwick stated that his correspondence from Suffolk Constabulary stated there was no method to combine lorry watch and speedwatch.  He was advised that his group should make note of registration numbers, and write to the company concerned. 

Pedestrian crossing. Councillor Mellen stated that the community engineer had been to inspect and stated neither sites were suitable.  He had therefore asked for clarification on ownership of the verges as there would appear to be room.  However, currently there was little scope to have a crossing.  Mr. Sedgwick commented on the requirement to provide 80m width of road to create a central pedestrian island and he was unsure how this could be achieved.  Mr. Etchells-Butler commented the Hawes Lane development had stated a crossing would be put in, and felt this could help with rejection of the development. 

Church Lane.  Councillor Mellen stated minor works had been carried out but he had expected more to be done. He had spoken to Highways and been informed this was all they were going to carry out, so he had asked for another inspection and re-prioritizing. However, he felt being a road that only goes to the Church would be low on the priority list. He was hopeful that with a winter inspection it would highlight the problems and more could be done. Mr. Walton commented on the poor quality of the repair patches that were porous and likely to fill with water.

Bridge at Bridge Farm.  The 7.5t emergency restriction will come into force shortly.  Work to improve the bridge will take at least 18 months to be carried out.  Although the A1088 has an environmental weight restriction with permits, there will be no exemption on use by lorries over 7.5t due to the structural problem of the bridge.  Mr. Sedgwick asked when this restriction would come into force as currently there were traffic lights.  The emergency traffic regulation order will come in when the signage goes up at either end of the A1088. The temporary traffic lights help to push traffic to the stronger side of the bridge.

    •Report from District Councillors Harry Richardson and Wendy Turner
Mr. Aket commented that although the Parish meet each month, the District Council had no meeting in November with the next in January.  Councillor Mellen stated his party protested against this decision to cancel.
	

	5.
	MINUTES
	

	
	To note and approve the minutes of the following meetings: (previously circulated) 
     Meetings held on 8th November 2021 and 29th November 2021
Mr. Walton asked for item 6.5 to read FWAG not WAGG.
Following amendment the minutes were agreed and signed.
	

	6.
	MATTERS ARISING
	

	
	6.1 Item 8.6 - Mr. Walton commented that the pumps on the allotments had been replaced Free of Charge.
	

	
	6.2 Item 10.3 – Mr. Walton reminded that the fencing is still on the playing field.
	

	
	6.3 Planters – As Mrs. Marshall is currently unable to help with the planters Mr. Lenko agreed to speak with the other helpers to see if they were able to offer more assistance.
	Mr. Lenko

	
	6.4 Update on Church Lane. –See Councillor Mellen’s report.
	

	
	6.5 Update on SIDs.  Mr. Lenko confirmed he has one of the old SIDs but legally there was no place to put it.                                                                       
	

	
	6.6 Welcome Pack.  Mr. Walton had emailed Councillors the initial work which has been done and which needs fine tuning.  In the next Messenger village groups will be invited to submit an A4 sheet outlining their functions.                                                                    
	Mr. Walton

	
	6.7 Wildlife Area   Mr. Walton confirmed that FWAG and DEFRA have funding available but the area requires assessment of the current wildlife.  He is planning to visit other projects to see how they manage their areas.                                                                        
	Mr. Walton

	
	6.8 Update on street lights.  SCC are still awaiting a reply from the contractor as to when the work will commence.  The Clerk will continue to push for a date. Mrs. Long commented on Councillor Richardson’s report about the reduction in street lighting due to interference on biodiversity. Councillor Mellen commented that a recent discovery showed LED frequencies can affect insects so the recommendation was to switch to warmer LED lighting.  It was not the intention to turn off or reducing street lighting but to reduce light spillage with shields.  The Clerk will ensure SCC are aware of this concern with regard to the village upgrades.
	Clerk

	
	6.9 Norton Sewage treatment plant 
Mr. Etchells-Butler stated he had carried out a site visit due to the locked gate stopping walkers using the lane.  He had spoken to the site manager a few weeks about the number of lorries using the lane every hour, taking away the sewage as the plant was not operating properly and could not treat the sewage. The site manager stated the work would be finished by Christmas.  Mr. Etchells-Butler had spoken to him about the locked gate and been assured it could be left open but the advice was not to walk the lane due to the number of tankers.  Mrs. Jaggard raised the question of getting the lane defined as a Right of Way, as it had been used as a walkway for a number of years. Mr. Etchells-Butler stated from the gate to the plant is owned by Anglian Water but it is unclear who owns from the gate to the road.  The Clerk stated she had written to Anglian Water enquiring when the work would be completed, for the gate to be left open when the tankers have finished, or for a small side gate for walkers if the gate is required to be locked. Mrs. Jaggard stated part of the footpath past the plant is overgrown so can’t be walked but if this is cleared it could join with a footpath to Pakenham, as further on there is a bridge over the river. 
	





Clerk

	
	6.10 Facebook page for Parish Council.  Mrs. Long felt the Council should have its own Facebook page and not rely on a single Councillor to post news on the general village page.  She felt it unfair for the negative comments to fall to one person. Mr. Sedgwick felt by placing information on the general page would be seen by more people. A dedicated Council page could be created but would mean villagers would need to subscribe to the page to see the information and that may be counterproductive in getting information out to all.  He stated his willingness to help someone create a specific Council Facebook page if the Council wished.  Mr. Walton felt the general village page was sufficient to get information across, with an invite to contact a Councillor or attend a meeting if further facts were required.  Mr. Sedgwick agreed to continue to post Council matters on Facebook with a statement “no comments will be responded to, this is purely for information only”.                                  
	

	
	6.11 Trees and hedging for Norton from MSDC. The Clerk confirmed she had taken delivery of trees for the two sites approved – the Church and Ashfield Road/Norton Hall Lane.  Both applicants have been advised and will collect in due course. 
	Clerk

	
	6.12 Update on Road crossing – see Councillor Mellen’s report.
	

	
	6.13 Street Cleaning. The clerk confirmed an advert has been placed in the Messenger and on social media, but there had not been any enquiry.  Mr. Walton said the village was suffering from not having a dedicated street cleaner.                                                                       
	Clerk

	
	6.14 Planter.  The Clerk confirmed that the planter offered by Mid Suffolk will be delivered in the New Year.  The suggestions had been to place it on the corner of School Close.
	

	
	6.15 Web Site.  The Clerk confirmed the Site should be live.
	

	7.
	PLANNING
	

	
	PLANNING APPLICATION
7.1 Peach Barn, Halls Lane, Norton DC/21/05831
Change of use of barn to form 1No dwelling; Erection of a two storey extension and detached outbuildings (following demolition of existing).  
The Council objected to this application.  The Council strongly felt the provision of a three storey extension, swimming pool, two storey garage & games room and two storey workshop & studio flat to be over development of the site.  It will detract from the historic value of the barn which the Council would wish to see retained.
APPLICATION FOR LISTED BUILDING CONSENT 
7.2 Peach Barn, Halls Lane, Norton,  DC/21/05832
Application for Listed Building Consent - Works to facilitate change of use of barn to form 1No dwelling; Erection of a two storey extension and detached outbuildings (following demolition of existing) as described in Planning Statement. 
The Council objected to this application.  The Council strongly felt the provision of a three storey extension, swimming pool, two storey garage & games room and two storey workshop & studio flat to be over development of the site.  It will detract from the historic value of the barn and its Listed Building status.
	

	
	7.3 PERMISSION GRANTED
Broad Oak, Woolpit Road, Norton DC/21/05380
Application for works to trees protected by Tree Preservation Order MS399/G1 - Crown reduce 1No Oak (T1) to appropriate growth points, to achieve approx 1m reduction in spread and height. Crown reduce 1No Oak (T2) to appropriate growth points due to over extended limbs growing towards house by approx 1m,

Ha’penny, Ashfield Road, DC/21/05474
Erection of two storey rear extension and single storey link extension to detached garage from main dwelling. 
	

	8.
	FINANCE
	

	
	8.1 To approve the accounts awaiting payment:   
    Clerk’s salary £147.29 cheque no 522375                                                                  LGA1972 s112
    HMRC £36.60 cheque no 522377                                                                                     LGA1972 s112
    Tenhats, (December Messenger £283.00, leaflet £28) £311.00 
                                                                                   cheque no 522378     LGA1972 s142
    Tectonic (web site) £240.00 cheque no 522380                                                      LGA1972 s142
    Chapel Hall Hire – June-Dec 21 - £135.00 cheque no 522381                    LGA1972 s133

Mr. Lenko stated there would be a refund from Westcotec as some of the items they sent were not required and have been returned.
	

	
	8.2 Donation to SARS from contributions received for neighbourhood watch and speedwatch stickers for waste bins.
Donations received amounted to £167.49 for SARS from the contribution boxes. 
	

	
	8.3 To receive request for a street light along Stanton Street.
The clerk stated a request had been received for an additional street light along Stanton Street. There were now a number of new houses along this road which would benefit from a street light in the interest of safety.  The Council felt this should be investigated so the Clerk will ascertain the best position for one and seek viability and a quote from SCC street lighting.
	Clerk

	
	8.4 To receive budget statement.  Received, noted and approved by Councillors.
	

	
	8.5 BSEVC request for funding and information on their work. Councillors declined to fund at this time.
	

	
	8.6 To receive quotes to carry out medium priority work to playing field trees.  The Clerk had forwarded two quotes received – Urban Forestry and A1 trees.  The Council agreed to ask A1 trees to carry out the work.                                    
	Clerk

	
	8.7 To replace current car park lights with LED lights. One of the pair put up some 5/6 yrs ago had failed and it was likely the other will soon. Mr. Walton stated he will seek a quote for consideration at the next meeting.  Access to the light on the pole will be gained free of charge.
	Next agenda

	
	8.8 To agree action and cost of pest control for mole problem on the playing field.
Mr. Walton had contacted a pest control company and obtained 4 quotes - a one-off treatment plus cost for loss of traps, a one-off treatment and the firm covers loss of traps, a watch and brief for a year’s monitoring plus cost for loss of traps, and a watch and brief for a year and the firm covers loss of traps.  Mr. Walton proposed a year’s monitoring for £350 to ensure any future problem would be dealt with quickly. Councillors agreed.  Mr. Walton confirmed they would be tunnel traps.             
	

	9.
	PRECEPT
	

	
	To discuss projects, requirements of Council and a provisional level of Precept.  Mr. Etchells-Butler commented that the loan requirement may affect the precept request.  The Clerk mentioned that the budget statement holds a general CIL fund which could cover the loan repayment for a year, alternatively the precept could be marginally increased with the additional money being put in the “loan” budget, and the following year, if the loan is taken out, there could be a further increase in the precept.  Mr. Sedgwick suggested an £8000 increase in the precept with additional virement from the CIL general.  Mr. Aket felt the loan payment could be required for a whole year so more budget could be needed before the next precept in 2023.  Mr. Walton stated that if the loan is approved it does not need to be claimed immediately and there could be 12 months waiting period before repayments start.  He felt by putting it up to £30000 would be a minimal cost to each household, bearing in mind the additional number of dwellings in the village. Mr. Etchells-Butler asked that Councillors consider these options ready for discussion and decision at the next meeting. Mr. Aket asked for Councillors to consider other projects because if the reserves are used for the loan repayment this would likely restrict other projects.
	Next agenda

	10.
	NEIGHBOURHOOD/SPEEDWATCH UPDATE
	

	
	10.1  HGV A1088 weight monitoring – see item 4    
	

	
	10.2 Lorry speeding in Norton.  Mr. Etchells-Butler commented a resident had approached him about speeding lorries. He had been advised by Mr. Etchells-Butler to take registration numbers of vehicles and write to the company concerned.                             
	

	
	10.3 Mr. Sedgwick stated there are 11 potential volunteers but a little way off being operational because training is required.  He was asked if he knew who had completed the online training and who was outstanding.  He stated he had only had 4 responses from the volunteers about completed training or if they still wished to be a volunteer.  He had asked for information from the speed watch coordinator in Norfolk but the response from her was poor. He had received a list of volunteers who had completed the application form but was unaware who had completed the on-line training and returned the agreement forms which goes to Norfolk Police.
	Mr. Sedgwick

	11.
	PLAY AREAS
	

	
	11.1Play area adjacent to Village Hall 
Mr. Lenko reported all appeared fine but the area around the wooden train required making good. Mr. Walton had agreed to provide 3 black mats to be put around the wooden train, costing around £24 per sq.m.  Mr. Lenko felt a Zip wire could be located at the side of the field (site previously allocated to the train).  He was questioned about safety but commented many playgrounds have zips. The costs would likely be around £10-15000. He will ask Playdale, a reputable firm, to come for a site inspection, and provide a quote. 
	




Mr.Lenko

	
	11.2 Play area in Prospect Road. A list of minor works required from the Inspection Report had been sent to Dan Millyard and he is able to inspect and start the work on Friday.  Mrs. Long enquired whether the area of play equipment could be fenced off to keep dogs out. Mr. Walton felt this could not be classed as a play area or children’s green but was a public green and by fencing in the play area section would limit options of expansion with new equipment.  He commented that fencing would be expensive and this would increase the upkeep of the area. It was agreed that the no dogs allowed sign should also say by order of the Parish Council.  Mr. Walton said he could provide grass matting for the equipment as suggested in the report.  He further felt that residents should be involved and asked to assist with the required work for the area, and a local working party could be organized for any future work.
	

	12
	VILLAGE HALL UPDATE AND DISCUSSION
	

	
	Mr. Etchells-Butler reminded the Public present this was a Council meeting and there was no right or requirement for the public to speak.  Mr. Sedgwick stated he had invited members of the public to discuss this topic, as they had been unable to attend the Open Meeting.  Mr. Etchells-Butler agreed to some comments being put forward.  He stated the Open Meeting on the 18th November had been constructive and useful, however, only about 4% of the village attended. Following the meeting a questionnaire went out to each household. 
Question:  How is the extra investment going to bring in the money being spent and what is the purpose of spending this money, i.e. will it to provide services for the village for all to access, eg a community centre with a bar or will it just sit there and most of the village not access.
Reply: Councillors and others have visited different halls and seen how they work.  This hall will require money spent on it for maintenance (approx. £100,000)
Market research has shown spending money on more improvements and with good business management other revenue will be forthcoming, ie weddings, coffee shop.  
Question: Has spending up to £1m shown to be a viable proposition.
Reply: The Council is in support of this concept and the business model.  If the hall is not to deteriorate it needs work and money spent on it to address maintenance issues. It could be much more of a central hub to the village, with coffee shop, perhaps a bar and various size rooms and it would have a more appealing outside appearance.
Question: If the hall is well used and busy, why does it not generate the revenue to pay for work, e.g. the roof?  Why is spending so much on the hall going to enable it to pay back the loan or is the Council going to ask the 96% who were unable to attend the meeting to pay for it?
Reply:  There is a limit to earnings from the hall as it stands, with a large hall and a small room, so there is little flexibility. Other villages have changed their halls to provide various sized spaces, meaning more use and more revenue.  The current improvements have improved the hall but it is difficult to accommodate all enquiries. The hall and committee room cannot be used at the same time for different bookings. People in the village appear not to appreciate the current improvements whereas outsiders have commented on the excellent facilities.
Question: There are people in the village who would find paying the extra precept a problem, with increases in fuel, etc.
Reply: It could be the precept would only increase while the work is being done and the revenue generated by the hall on completion will counteract the rise in the precept.  However, if the village hall pays back the loan then no VAT can be reclaimed, so it is almost certain the Council will be paying back the loan.  The Hall will also need to raise money from other agencies, around £300,000 plus, to carry out all the required works. The Hall requires the flat roof and asbestos roof to be done and is looking to raise grants, but maintenance alone would probably cost £100-200,000.
Question: If the loan is for £500,000 but total work is £800,000 would the Management Committee wait until all the money is available or phase the work as the money is received.
Reply: Grants are being applied for. It is hoped to do the project as one because it would work out cheaper.  Phasing would make it more expensive.
Comment: The hall will never actually make a profit because it has to compete with other subsidized facilities but it should not run at a loss.  The hall income and fundraising events cover all expenditure, ie cleaning, electric, water, etc. but there is a problem with capital expenditure and maintenance. The recent Bingo event raised £700.  Match funding is an essential part of claiming for outside grants.  Further quotes are needed before any work is commissioned to go ahead. Although there is a 12-month deferment to claim the loan, an extension could be applied for. 
Question: The Parish Council owns the village hall.  What are they going to do to maintain it or to make sure it is developed? What is the commitment from the Council to look after the Hall either with or without a loan and keep it going for the village. What is the business plan?
Reply: The Council will always attempt to maintain the hall as it is a big asset. The hall has always been managed by an independent management committee.  The Council gives money to the hall each year to assist with general expenditure but with the mass resignation of the committee it was left entirely without a management committee.  The Council would always be supportive of the hall, and would run it if that was required, and do what was needed to maintain it, i.e. roof repair. The Council would fund or seek funding for what is needed and it would have to put the precept up to do this.  
Question: Members of the public have expressed concern about the precept increase and loan which would appear to be through lack of information they have access to so should the Council try to improve access to the information so that all have equal opportunity to see this information.  Is there a way to have this information readily available quickly to guide their vote, as they missed out on hearing the informative presentations on the 18th? The problem appears to be a basic understanding of the precept increase, the Business Plan and the proposal, and how it will be paid for.  Could the Business Plan be posted on the web site, if the Management Committee agree?
Reply: Two articles have been placed in the Messenger and a questionnaire sent out to all households.  The minutes of the open meeting of the 18th, when approved by the Council, will be available.  The Village Hall will present a Business Plan to the Parish Council which is required for the loan.  The Village Hall minutes are available on their web site and plans of the proposal have been posted on the noticeboards, and it was put on social media they would be available to view at this meeting. 
Question: Whether the loan is sought or not the precept will need to go up to keep the Hall repaired, so there should be confirmation that the precept will rise regardless.  Possibly around £200,000 would be required for the roof. This is not stated in any released information to the village.
Reply: The Council has not considered just repairs because the Council has been supportive of the project.  If the time comes for this course of action the Council will need to look at how they would fund just repairs to the building.  It would need to be confirmed that PWL could fund maintenance and repairs as it is believed money can be used for the maintenance of capital assets.
Comment:  The questionnaire is not a village vote on this project and loan application, but a consultation process to get feedback from the public.
	

	13
	CORRESPONDENCE 
	

	
	13.1 Draft Babergh and Mid Suffolk District Councils Housing Land Supply Position Statement Consultation November 2021 –noted.
	

	
	13.2 Bus shelter.  Mr. Etchells-Butler stated he had been approached about installing a bus shelter at the stop outside the Salvation Army Hall.  The cost could be in the region of £2000 but he agreed to get costings for the next meeting.                                             
	Mr. Etchells-Butler

	
	13.3 To receive dates for Council Meetings in 2022 - noted
	

	
	13.4 Tree Inspection Training course for Basic Tree Survey – 27th January.   Mr. Walton expressed an interest in attending the training course.  The Council agreed to fund.   
	Mr. Walton/Clerk

	
	13.5 Review of Tree Preservation Orders in village.  The Clerk provided a map from Mid Suffolk website showing the TPOs currently in Norton.  Mr. Aket expressed his concern about the vulnerability of 5 large oak trees along the Thurston Road. The Clerk will seek the advice of the tree officer concerning protection with TPOs. 
	Clerk

	
	13.6 Clerks & Councils Direct –noted.
	

	14
	Questions and Comments from Members and suggestions for next meeting.
	

	
	14.1 Mr. Walker asked for the discussion on formation of joint working party for the village hall project to be placed on the next agenda.
	Next agenda

	15
	15.1 To confirm the date of next meeting:   
        10th January 2022, 7.30pm
	

	16.
	Close of the Meeting.  There being no further business the meeting closed at 21.33
	





[bookmark: _GoBack]10th January 2022                             185/21                                   Signed …………………………………………………………..


