MELDRETH VILLAGE HALL 100CLUB.


Proposal to Establish a “Meldreth Village Hall 100 Club”
Introduction
Meldreth Village Hall is a vital community asset, hosting social events, clubs, classes, celebrations, and essential local activities. As with many community buildings, ongoing maintenance, improvements, and rising operational costs place increasing pressure on limited funds. To support the long‑term sustainability of the hall and to enable future enhancements, we propose the creation of a Meldreth Village Hall 100 Club—a simple, effective, and community‑driven fundraising initiative.
What Is a 100 Club?
A 100 Club is a small community lottery in which members purchase a numbered “share” for a modest fee. Each month, a draw is held and cash prizes are awarded. The remaining funds go directly to supporting the Village Hall. It is a tried‑and‑tested fundraising model used successfully by many village halls, sports clubs, and community groups across the UK.
Aims of the Meldreth Village Hall 100 Club
· To generate a reliable, year‑round income stream for the Village Hall.
· To engage local residents and hall users in supporting the future of the facility.
· To create a sense of shared ownership and community involvement.
· To raise funds for specific improvement projects, maintenance needs, and long‑term upgrades.
How the 100 Club Will Operate
· Membership: Up to 100 members (or more if demand allows) may join. Each member purchases one or more numbered shares at £60 per annum
· Payment: Members pay annually via standing order.
· Monthly Draw: A draw will take place each month, with three cash prizes (e.g., 1st, 2nd, and 3rd place). Prize amounts will be a fixed percentage of the monthly income.
· Distribution of Funds:
· 50% of income allocated to prizes
· 50% allocated to Meldreth Village Hall fundraising 
· Administration: The 100 Club will be managed by a small sub‑committee, ensuring transparency, accurate record‑keeping, and compliance with local small‑lottery and GDP regulations.
Management of the 100 Club
Financial Management
To ensure transparency, accountability, and compliance with Small Society Lottery regulations, the financial administration of the Meldreth Village Hall 100 Club will follow clear and robust procedures:
· Bank Account: All income from membership fees will be paid into the Village Hall account and ring‑fenced to ensure funds are clearly separated from other hall finances.
· Standing Orders for Payments: Members will be encouraged to pay via standing order annually, reducing administrative workload and ensuring predictable income.
· Accurate Record‑Keeping: A secure digital register will be maintained, recording:
· Member names and contact details
· Allocated numbers
· Payment status
· Prize winners and amounts 
· Access will be restricted to authorised committee members and follow all GDP requirements
· Monthly Reconciliation: The Treasurer (or a nominated officer) will reconcile payments each month, ensuring all funds are accounted for and prize money is calculated correctly.
· Prize Distribution: Prize payments will be made by bank transfer or cheque within a set time frame after each draw, with all transactions recorded for audit purposes.
· Annual Financial Report: A summary of income, expenditure, and funds raised for the Village Hall will be presented at the AGM and made available to members, ensuring full transparency.
Physical and Operational Management
The smooth running of the 100 Club will rely on clear roles and simple, well‑defined processes:
· Management Sub‑Committee: A small team (e.g., three people) will oversee the operation of the 100 Club. Roles include:
· Coordinator: Oversees membership, communication, and general administration
· Treasurer: Manages finances and reporting
· Draw Officer: Conducts the monthly draw and records results
· Monthly Draw Procedure:
· Draws will be conducted using a random number generator or physical numbered tokens.
· At least two committee members will be present to ensure fairness.
· Results will be recorded immediately and signed by those present.
· Communication with Members: Monthly draw numbers will be shared via social media, the Village Hall website, and/or noticeboards with the winners being contacted directly. Members will also receive periodic updates on how funds are being used to improve the hall.
· Data Protection: All member information will be stored securely and used only for the administration of the 100 Club, in line with GDPR requirements.
· Compliance: The 100 Club will be registered with the local authority under the Small Society Lottery rules, and all operations will follow the Gambling Act 2005 guidelines.
Financial Impact
If fully subscribed with 100 members at £60 per annum, the 100 Club could generate:
· £6,000 per year total income
· £3,000 per year in prize money
· £3,000 per year directly to Village Hall funds
Even at lower subscription levels, the 100 Club provides a steady and predictable income stream.
Benefits to the Community
· Strengthens community engagement and pride in the Village Hall.
· Provides a fun, low‑cost way for residents to support local facilities.
· Helps fund improvements such as upgraded heating, kitchen refurbishment, accessibility enhancements, or new equipment.
· Encourages regular communication with residents through monthly draw announcements and updates.
Conclusion
The Meldreth Village Hall 100 Club offers a simple, sustainable, and community‑friendly way to raise essential funds. It encourages local involvement, provides monthly excitement through prize draws, and directly supports the long‑term future of our much‑loved Village Hall. 
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