MINUTES OF ECO COMMITTEE MEETING, MONDAY, 10 OCTOBER 2022, 7.30PM

Present: SN, LW, ASm, ASt, BH, SR, SF

1 Welcome and Apologies

SF was welcomed.

2 Approval of Minutes

Minutes were approved. BH to send minutes to both SN and LW

2.1 Mid-Meeting Decision

The decision had been made to lift the numbers cap on halls. 
LW pointed out that the 'quorate' number had risen from two to three.

3 Declarations of Interest

None

4 Matters Arising

LW indicated that she was still to write a policy document regarding the PA system, and that cups and saucers might be added to the package.

Invitations to the AGM were to be sent by ASm, and it was agreed that the November meeting would be held on the first rather than the second Monday of the month because of its proximity to the AGM.

5 Bookings, Rota and Issues

ASm reported that things had been quite quiet, although we were still getting a few one-offs and some interesting ones. Invoices were to be sent out that week.

For new bookings the committee discusses if the booking is appropriate and in line with the organisation’s values and charitable aims. Building availability, volunteer capacity, community impact and variety of opportunity are also discussed when agreeing a new booking. Assessment of Covid-19 risk is still a factor in our decision-making process.  

The Bookings Report was approved. 



6 Facilities


The H&S report was approved. 

SR noted that he did not think the oxygen cylinder had arrived, and that the sticking door had been the result of a hinge on the top.
ASm said a draught stop was important because of the need for venting.
ASm said the key safe trial would continue for the next month.
SR asked if Trustees were okay if he switched off the fridge in the small hall.

ACTION: ASm offered to check on this

SR noted the gas and electric situation in the small hall

6.2 Car Park - Restricted

6.3 Lease Agreement - Restricted


7 Operational Issues

7.1 Covid Update
ASm said the numbers were going up, and that in her view, reopening to parties in the midst of this and the key safe situation would present logistical challenges from a bookings point of view.
The committee agreed to wait until the completion of recruitment and key safe project before making a decision.
LW suggested that the window rule might be relaxed now we had a CO2 monitor, and SR said the monitor should be used in conjunction with ventilation.

7.2 Supporting Local Keeping Swindon Tidy Project in Savernake Street Alley
The committee agreed to support this by advertising the project on facebook and discussing with the lead of the group using the hall as a meeting place where toilets and kitchen facilities were available. 

8 Strategic Review

8.1 Sign Off Annual Report
LW thanked SN for her work and the report was approved
SN said having archived bookings reports was the best way of indicating what we had done each month.

9 Finance

9.1 Approval of Finance Report

ASt reported that the organisation was almost at the £20,000 mark for bookings income. The organisation had a positive balance this month. The committee are feeling apprehensive over the rising costs of energy. ASm said that bills could be reduced were we able to secure a new boiler, roof and windows.
SN reported two grant applications have been submitted for key events next year: Window Wanderland and ECO Big Lunch.
 
9.2 Energy Bill Relief Scheme from Gov.uk
The group agreed the measured outlined in the email are already being dealt with by the H&S Trustee. 

10 Events Update

CIC report was approved. The CIC had attended the Eden Project Community Camp and had gathered some interesting information about successful social media marketing. 

11 Staffing/Volunteers

11 1 Approval of Volunteering Report
Approved

SN said Virgin personnel were coming two days hence to make a start on the back storage works. LW said she would be happy to come and supervise. SN and LW were to meet the volunteers.

11.2 Photos of Trustees for the website
These were taken

11.3 Recruitment Update
The committee heard that two of five candidates had been interviewed by SN, LW and BH

13 Next Meeting
Monday, 7 November, 7.30pm.

