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RESERVES POLICY

1. Policy Statement
This policy sets out the principles and practice for maintaining a level of reserves for Dunkeswell Village Hall to ensure its ongoing financial viability and to manage financial risks. This policy will be reviewed annually as part of the finance policy.
2. Purpose of Reserves
The trustees will maintain a reserve of unrestricted funds for the following purposes:
· To cover unexpected shortfalls in income or unforeseen expenditure.
· To ensure the continuity of essential services in the event of a crisis.
· To bridge cash flow problems, given the need for regular income collection and payments.
· To provide funds for the replacement of capital items and planned future expenditures, such as significant repairs or improvements to the Trust Property.
3. Target Level of Reserves
The target level of free reserves will be a minimum of 12 months of core operating costs. This target is based on the finance policy and the need to cover essential expenditures in the event of a period of no income.
4. Monitoring and Management of Reserves
· The treasurer will report on the level of reserves at every meeting of the trustees.
· The trustees will review the reserves policy annually, along with the finance policy to ensure the target level of £5,000 remains appropriate.
· Funds designated as restricted by the donor or designated by the trustees for specific purposes will not be counted as part of the free reserves. The trustees shall determine the extent and nature of reserves designated as Restricted Funds in the sum of £10,000.


5. Use of Reserves
The use of reserves must be approved by the trustees. Reserves will only be used for the purposes outlined in this policy. If reserves fall below the target level, the trustees will develop a plan to restore them to the agreed-upon level.
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