

Bilbrough Village Hall, Cat Lane, Bilbrough, YORK YO23 3PJ
Charity Number 1116903

Bilbrough Village Hall Financial Reserves Policy

Approved:                    April 2026
Review Date:              April 2027
Charity number:       1116903 soon to become CIO Charity Number 1208906
Responsible Person (as defined by the Regulatory Reform (Fire Safety) Order 2005): Bilbrough Village Hall Trustee Committee
This policy sets out the approach to maintaining financial reserves for Bilbrough Village Hall. It applies to the Trustee Committee and forms part of the charity’s overall financial management and forward planning.
The Trustee Committee recognises that maintaining an appropriate level of reserves is essential to ensure the ongoing sustainability of the Village Hall. The Hall currently operates at an approximate annual deficit of around £3,000 (including reasonable maintenance costs), which exposes it to financial risk from unexpected expenditure and fluctuations in income. Plans are in place to increase income over time to achieve at least a break-even position.
The development of this policy has been informed by previous external funding, including COVID-19 support grants from the local council and a grant from the UK Shared Prosperity Fund for kitchen and toilet renovation works.

Purpose of Reserves
The purpose of maintaining reserves is to build financial resilience while ensuring that funds are used effectively in furtherance of the charity’s objectives.
The Trustee Committee aims to balance the following considerations:
· Holding excessive reserves may unnecessarily restrict the use of funds and risk reputational concern if significant balances remain unused without justification
· Holding insufficient reserves may jeopardise the charity’s ability to continue its activities

Risk Considerations
In determining the appropriate level of reserves, the Trustee Committee takes into account:
· The risk of unforeseen emergencies and day-to-day operational costs
· The potential unavailability of future grant funding
· Planned commitments or projects that cannot be funded from future income alone
· The need to manage short-term cash flow deficits prior to receipt of grant funding
· Dependence on a limited base of regular hirers and the associated risk to income
· Variability or shortfall in fundraising income
· Changes in local demographics, including housing growth and population mix

Reserves Strategy
The Village Hall will aim to maintain unrestricted reserves sufficient to:
· Provide working capital for day-to-day operations and absorb short-term income fluctuations
· Ensure medium-term financial stability in the event of the loss of a major hirer
· Support ongoing maintenance and repair to preserve the building and meet community needs

Target Level of Reserves
The Trustee Committee has determined that an appropriate level of reserves should fall within the range required to cover the higher of:
· £25,000 to fund an unexpected, one-off capital or infrastructure requirement
· Approximately £45,000 to cover a sustained loss of hire income over a period of up to five years (based on estimated income of £9,000 per annum)
Accordingly, the target reserves range is £25,000 to £45,000.

Current Position
As at 31 December 2024, the Village Hall holds approximately £41,689 in available funds. Of this, around £1,000 is earmarked for completion of the kitchen and toilet renovation project. The Trustee Committee is also planning further capital works, including external painting, door replacement and window repairs.

Monitoring and Review
The Trustee Committee will monitor reserve levels regularly as part of its financial oversight.

This policy will be reviewed annually at or soon after the Annual General Meeting and updated as necessary to reflect changes in financial circumstances, risks or strategic priorities.
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